APSTIPRINATS

ar iepirkuma komisijas
2025.gada 9 jilija 2.sédes protokolu

VAS “Latvijas dzelzcel$”
sarunu procediiras ar publikaciju “Norekinu aprites un ritosa sastava parvaldibas IT risinajuma
piegade un ievieSana SIA LDZ CARGO vajadzibam”

nolikuma

SKAIDROJUMS Nr.1

Nr.

K Jautdjums (angliski) Neoficials jautajuma Atbilde Neoficials atbildes
P tulkojums tulkojums
Mes vélamies
atrisinat  vagonu
We expect to solve | planoSanas
wagon planning | funkcionalitates
functionality in the | jautagjumu. Sobrid
software. Currently | darbs tiek
solved by employee | organizéts
Should the manual labor and | manuali,
implementation of | Vai  sisttma ir | planning takes place | darbiniekam
transport plans and | planots leviest | in  excel.  Task | stradajot un
1. | execution be | transporta planoSanu | delegation takes | komunicgjot Excel
implemented in the | un izpildes | place in e-mail. un Outlook.
new system? funkcionalitati? Locomotive planning | Lokomotivju darba
would be additonal | planoSana biitu
feature — that we | papildus
would desire. Would | funkcionalitate,
be idle if overall | kuru més vél&tos.
process could be | Biatu labi, ja
tracked. process biitu
automatizeéts  un
atsekojams.
Vai sist€ému Integracija nav
Should the system be | nepieciesams There is no | javeido.
5 integrated with the | integrét ar | requirement for | Integraciju
"1 OCCK/? Opeanuszayus integration. This is | nodro$ina LDZ.
compyOHu4ecmea supported by LDZ.
JHcene3Hvix dopoe ?
Should  the system Vai sisttmai ir | Yes, the software | Ja, ir janodroSina
ensure container | ._ " .
3. handling? janodroSina should cover | konteineru
' konteineru apstrade? | container handling. apstrade sistéma.
. Vai dokumentu | Yes, if the solution | Ja, ja risinajums
Should the generation o _ . ) . :
veidoSana, ka, | provides mobile | nodrosina mobilo
of documents such as| . R o .. _
: pieméram, application for | aplikaciju, mes
waybills (of any type) _ . s .
4. pavadzimes waybill registration, | esam atvérti to
be generated by LDZ | /., | . ) ) .
. . (jebkada tipa) tiks | we are open to use. | izmantot. Parasti
employees in the field ik I ; : .
(outside the | Vel 'ga_ no LDZ _Usua y we organize | tas tiek organizéts
darbinieka puses | it through PC that is | no datora, Kkas




office) using a mobile | arpus ofisa, | within local network, | atrodas  lokalaja
application? izmantojot mobilo | if not, then we use | tikla, ja arpus,- tad
aplikaciju? VPN. tiek izmantots
VPN.
Should the generation Vgl y dokument_u _ .
veidoSana, ka, Ng, Sim procesam
of documents such as | . No, we have | .. !
. piem&ram, tiek izmantots
waybills (of any type) - customer portal for | . _
pavadzimes - klientu portals.
be  generated = by | iopiada tipa) tiks | DS Process. | yjientu  portalam
contractors in the field | ca Hp Customer portal must | .. ~ . PO
using a  mobile | SSNCTEAS - mO by e rated  with |JADUL integrétam ar
application? [igumsledzgja puses, | 140 <olution lepirkuma
' izmantojot mobilo ' risinagjumu.
aplikaciju?

Should the generation
of documents such as a

Vai tadu dokumentu

Ja, jabut ieklautam.

list of wagons in the | ka vagonu saraksti, | Yes, should be Parasti tiek veikts
composition, brake test | bremzu testi butu | included.  Usually no  datora.  tadu
be  generated by | jagenere done by PC, but we esam atvé’rti o
employees in the field | darbiniekiem uz | are open for mobile mobilam
using a mobile | vietas, izmantojot | solution. .
; . . = e risiajumam.
application? mobilo aplikaciju?
In regards of tender lepirkuma tveruma
) e o tas nav ieklauts.
Should the system | Vai sisttmai ir | scope, it is not Tagu “<ada
ensure vehicle | janodro$ina included. But for funkcionalitate i
maintenance  support | transportlidzekla enteprise, this uZnémuma
due to failures, repairs, | apkopes  atbalsts, | functionality is in our otermina
inspections and | bojajumu gadijuma, | plans for longterm, at%sﬁbas’ markos
overhauls? remonta parbaudes | and  would be un. ia risingiums to
un remonta darbi? evaluated as ie,iﬁvﬁ tis tiks
additional value. piecava, tas
Vertets pozitivi.
Can we change

something in provide
contract templates? We
have some suggestions
from our lawer and we
want to know how are
the possibilities?

Vai var tikt mainits
liguma paraugs?
Mums ir ieteikumi
no juristu puses, un
veélamies uzzinat
kadas ir iesp&jas?

We are openminded
for contract changes,
aslongasitisaligned
with  our internal
procedures.

Mes esam atverti
1zmainam
ligumprojekta, ja
vien izmainas nav
pretruna ar
iek$gjam
procediram.

Client module. (Phase

1)
1.1.1. The System
must ensure the

maintenance of a client
database, automatically
with integration from
the LDZ system;

Klientu modulis

(Faze)

1.1.1. Sistémai ir
janodroSina
klientu
informacijas
datu  bazes
uzturéSana

automatiski

The Client Database
is available in SAP
software, where we
have interface for
retrieval of existing
clients. Once we
create a new client, it
should be added to
existing ones, here

Klientu datu baze
pamata avots ir
SAP sistéma, kura
nodroSina
integraciju prieks
€s0S0 klientu
informacijas
izgiiSanas. Kad tiek
veidots jauns




Do you intend here an
interface towards your
CRM system?

ar integraciju
no LDZ
sistémas. Vai
Sis ir domats
ar integracija
no LDZ
Cargo CRM
sistémas?

we have interface as
well.

klients un
papildinats esoSais
Klientu  saraksts,
tiek  nodroSinats
integracijas serviss
datu izgtiSanai.

10.

1.15. The System
must ensure the receipt,
storage and reflection
of the client's financial
position  from an
external system.

What information
comes  from  the
external system?

1.1.5. Sistémai

janodrosSina

sanemsana,

uzglabasana un
atspoguloSana  par
klienta finanSu
pozicijam no argjas
sistémas. Kada

informacija nak no
argjas sistémas?

As of Client financial
position, this
information will be
given via interface
from SAP, which
will be differentiated
over 3 branches —
Latvia, Lithuania,
Estonia. In general
via interface, we will
provide customer
identification
information, existing
validity for branches
(Have a contract with
Latvia or Lithuania,
but not Estonia), and
Money in EUR leftin
each of bank account
(Lithuania / Latvia).
We also give this
information from
SAP to Customer
Portal —  Clients
account, so he/she
can be aware what is
left in wallet before
requesting new
services from LDZ
Cargo, because we
don’t provide a
service, if there is no
money upfront.

As of employees,
using this  new
software — need be
aware and see Client
money status, before
starting process on
Client’s request.

Klienta finanSu
stavoklis, §1
informacija  tiks
nodota no SAP, par
visam 3 LDZ
Cargo filialem
Latvia, Lietuva,
Igaunija.  Serviss
nodos informaciju
par klientu 1D,
eksistgjosSiem,

aktiviem ligumiem
ar Cargo filialem,
naudas  atlikumu
katra Cargo filiales
konta. ST
informacija  tiek
nodota no SAP uz
Klientu Portalu, lai

klients biitu
apzinots par
esoSiem  finanSu
atlikumiem, lai,

pieprasot  jaunu
servisa
pakalpojumu

Cargo, nebiitu
situacija, ka
klientam nav
finanses segt
izmaksas.

Cargo
darbiniekiem §1
informacija ir
jaredz jaunaja
sistéma, lai redzetu
klienta finansu

atlikumus  pirms
uzsakt darbibas ar
klienta
pieprasijumu.

11.

2.1.2.  The System
must ensure automatic

2.1.2. Sistemai ir
janodrosina

SAP is Master of all
Clients information.

SAP ir galvena
avota sistéma.




addition of new clients
with integration from
the LDZ system.

Can you
elaborate this? Which
system is the master of
this data?

automatiska  jauna
klienta ievada no
argjas sistemas caur
integraciju. Vai var

sanemt papildus
informaciju par S$o
prasibu? Kura ir

galvena datu avota
sistéma.

In all other
software’s data are
populated.

Pargjas  sist€émas
dati tiek replicéti.

12.

Rental wagon module.
(Phase 2)

1.8.3 The System must
ensure  receipt  of
information about
rented wagons from an
external system.

What kind of
information is shared?

1.8.3. Vagonu
nomas modulis (faze
2)

Sisteémai ir
janodrosina
informacijas
sanemsana par
iznomatiem

vagoniem no ar¢jas

sistémas. Kada
informacija tiek
koplietota?

All the information
listed in Rental
module specification

for data  values
minimum is received
from multiple
systems. We have
manual solution,
where  we  have
combined those 3

systems data from
interfaces and
created large excel
file, that consists of
all those variables
and data provided in
tender explanation.

We would want that
we import this excel
in new software with
cycle regularity of 4h
update — since this

Visa informacija,
kas ir aprakstita
vagonu nomas
modula

specifikacijas par
datu vertibu
minimumu,  tiek
sanemta no
vairakam

sisttmam. Sobrid
risinajums apkopo
3 sistemu datus,
kas tiek savilkti
liela excel faila,

saturot visas
prasibas
specifikacijas
mingtas datu
vertibas. Mes
veletos §1 excel
faila importa
jaunaja sistéma ar
atjauninajumu

Excel currently | ciklu 4h, par cik
updates every 4hour | esosais Excel
with new | periodiski
information. atjauninas ar
aktualo
Over the process, we | informaciju.
need to define the | Izstrades laika tiks
idle way we want to | definéts v&lamais
implement this. risindjums.
Fleet management Vagon}l parvaldibas A_\II the _information Visa informacija,
module. (Phase 2) modulis (Eﬁze 2)' ' listed in _ _Rer_ltal kas definéta
19.15. The System }.9.15. VSlstémal ir | module specification | vagonu nomas
must ensure the receipt janodroSina datu fo_r_ data_ va_lues modyla )

13. | storage and updating 012 sanemsana, minimum is recelyed spggﬁkﬁcqa zem
list information from ugglabﬁéana un | from multiple | minimalo dgtu
an external system. atjqunlqééana no | systems. Same data | vértibam tiek
What kind of E_II‘E_:JZS s1st'émas. L source. sarfle_mfa no
information is shared? Kada  informacija Different empl_oyees Vglrakam

" | tiek koplietota? or end users will use | sisttmam.  Datu




same information for
different  purposes
and responsibilities.

avots ir viens un tas
pats. Dazadi
darbinieki un
sisttmas  lietotaji
izmantos So paSu
informaciju citiem
pienakumiem un
atbildibam.




