Shareholders’ Meeting

Member of the Management
Board in charge of technical

Council

Chairman of Board

APPROVED

on the basis of the

No. VL-1.6/223-2024 of 1 July 2024
“On amendments to the Regulations
of the Management Board”

Member of the Management
Board in charge of commercial
matters

operations
DIRECTORATE GENERAL

Areas of management

Directorate of tehnical

Directorate of development
management

Directorate of finances
Procurement bureau
Directorate of communication

Office of the Board

Internal audit department*

Areas of management

Areas of management

Directorate of international

Directorate of security relations

Directorate of information
technologies and
telecommunication

Sanctions department

Technical Inspection

Directorate of personnel

The head of risks and risk
management processes

Directorate of legal and
administrative affairs

Board advisor on
infrastructure development
issues

STRUCTURAL UNITS
Administration of Electrotechnical
rail tracks administration

Administration of train Administration of real
movement estate management

*Internal audit department - functionally subordinated to the Council of the Company,

administratively subordinated to the Board of the Company



