APPROVED
on the basis of the

Shareholders’ Meeting

Supervisory Board

Chairman of the Board

BOARD

Member of the Board
in charge of commercial matters

No. VL-1.6/191-2026 of 2 July 2026

Areas of management

Directorate of security Directorate of finances

Directorate of infrastructure
development and
construction

Directorate
of information technologies
and telecommunication

Directorate of legal and .
L N - Directorate of personnel
administrative affairs
Directorate of tehnical
management

Risk management and
compliance department

Administration of train

Office of the Board
movement

Internal audit department*

Areas of management

Directorate of business
operations

Technical inspection

*Internal audit department - functionally subordinated to the Council of the Company, administratively subordinated to the Board of the Company



